
ID Task Name Duration Start Finish

1 Phase 1 - Customer Portal Re-development 48 days 05/07/22 08/09/22

2 Re-development Kick Off 0.5 days 05/07/22 05/07/22

3 MyAccounts (Revs, Bens) 33.25 days 05/07/22 19/08/22

4 Provide database Scripts 0.25 days 05/07/22 05/07/22

5 Identify location for Tactical DB 0.5 days 11/07/22 11/07/22

6 Creation of Tactical DB 0.5 days 11/07/22 11/07/22

7 Installation of MyAccounts on Test 2 days 14/07/22 15/07/22

8 Review MyAccounts Pages 1 day 18/07/22 18/07/22

9 Document Changes 1 day 19/07/22 19/07/22

10 Apply Changes 1 day 20/07/22 20/07/22

11 Create SQL scripts to populate Tactical DB 15 days 12/07/22 01/08/22

12 Populate MyAccount Tactical Database 5 days 02/08/22 08/08/22

13 Testing 8.25 days 09/08/22 19/08/22

14 Review Pages with Real-World Data 5 days 09/08/22 15/08/22

15 Review Issues Log 0.25 days 16/08/22 16/08/22

16 Address Issues 2 days 16/08/22 18/08/22

17 Review Amendments 1 day 18/08/22 19/08/22

18 Signoff MyAccount 0 days 19/08/22 19/08/22

19 Move pages to Live 0.5 days 19/08/22 19/08/22

20 Customer Portal Widgets 23 days 25/07/22 24/08/22

21 Page Builder Training 0.5 days 25/07/22 25/07/22

22 Widget Workshop 0.5 days 25/07/22 25/07/22

23 Document Revised Customer Portal Design 2 days 26/07/22 27/07/22

24 Signoff Customer Portal Design 0 days 03/08/22 03/08/22
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25 Apply Design Elements 15 days 04/08/22 24/08/22

26 Council & Democracy Widget 6 days 26/07/22 02/08/22

27 Provide html & integrations 5 days 26/07/22 01/08/22

28 Create Widget 1 day 02/08/22 02/08/22

29 Bins Collection Widget Widget 6 days 02/08/22 09/08/22

30 Provide html & integrations 5 days 02/08/22 08/08/22

31 Create Widget 1 day 09/08/22 09/08/22

32 Environment & Planning Widget 7 days 09/08/22 17/08/22

33 Provide html & integrations 5 days 09/08/22 15/08/22

34 Create Widget 2 days 16/08/22 17/08/22

35 Flooding Risk & Planning Widget 6 days 16/08/22 23/08/22

36 Provide html & integrations 5 days 16/08/22 22/08/22

37 Create Widget 1 day 23/08/22 23/08/22

38 Launch Re-development 11 days 25/08/22 08/09/22

39 iframe Widgets 2 days 25/08/22 26/08/22

40 Test Customer Portal 5 days 29/08/22 02/09/22

41 Signoff Re-developed Customer Portal 1 day 05/09/22 05/09/22

42 Configure Live 2 days 06/09/22 07/09/22

43 Launch Re-developed Customer Portal 1 day 08/09/22 08/09/22

44 govDelivery 43.25 days 11/07/22 08/09/22

45 Scope 5.75 days 11/07/22 18/07/22

46 Kick Off Meeting 0.25 days 11/07/22 11/07/22

47 Design Discussion 0.5 days 18/07/22 18/07/22

48 Build 9.5 days 25/07/22 05/08/22
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49 Set Functionalities 1 day 25/07/22 25/07/22

50 Create Topics 1 day 26/07/22 26/07/22

51 Test-to-Subscribe Config 1 day 27/07/22 27/07/22

52 Sign-off Build 0.5 days 05/08/22 05/08/22

53 Design 10 days 08/08/22 19/08/22

54 Signup Pages 2 days 08/08/22 09/08/22

55 Methods to Capture Visitors 1 day 10/08/22 10/08/22

56 Templates 5 days 11/08/22 17/08/22

57 Sign-off Design 1 day 19/08/22 19/08/22

58 Training 7 days 22/08/22 30/08/22

59 Group/Topic Administrators 1 day 22/08/22 22/08/22

60 Account Administrators 1 day 30/08/22 30/08/22

61 Launch 3.25 days 05/09/22 08/09/22

62 Send First Bulletin 1 day 05/09/22 05/09/22

63 Post Signup Review 0.25 days 08/09/22 08/09/22

64

65 Phase II - Customer Service Hub & FOI 50 days 07/11/22 13/01/23

66 Customer Service Hub 40 days 07/11/22 30/12/22

67 Software Installation/Configuration 5 days 07/11/22 11/11/22

68 Consultant Site Verification 1 day 14/11/22 14/11/22

69 Customer Service Hub Training 0.5 days 15/11/22 15/11/22

70  Configuration 20 days 15/11/22 13/12/22

71 Customer Service Hub Settings 15 days 15/11/22 06/12/22

72 Users 15 days 15/11/22 06/12/22
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73 Permissions 15 days 15/11/22 06/12/22

74 Review/Amend Processes 20 days 15/11/22 13/12/22

75 Review Duplicates 15 days 15/11/22 06/12/22

76 UAT 32.5 days 15/11/22 29/12/22

77 Create Test Plan 5 days 15/11/22 22/11/22

78 User Acceptance Testing 5 days 13/12/22 20/12/22

79 Review Log 0.25 days 20/12/22 20/12/22

80 Address Issues & Re-Test 5 days 20/12/22 27/12/22

81 Sign Off UAT 0.25 days 27/12/22 27/12/22

82 End User Training 2 days 28/12/22 29/12/22

83 Go Live 3 days 28/12/22 30/12/22

84 Pre Go Live Health Check 0.5 days 28/12/22 28/12/22

85 Go Live - Floorwalking 1 day 30/12/22 30/12/22

86

87 Freedom of Information Myservice 30 days 05/12/22 13/01/23

88 Setup & Configure FOI Myservice 2 days 05/12/22 06/12/22

89 Handover /Training 1 day 07/12/22 07/12/22

90 Customise Configuration Settings 10 days 08/12/22 21/12/22

91 UAT 15 days 22/12/22 11/01/23

92 Signoff Freedom of Information Myservice 0 days 11/01/23 11/01/23

93 Copy Config to Live 1 day 12/01/23 12/01/23

94 Go Live 1 day 13/01/23 13/01/23
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